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Transformation Aspirations
 ACCESS

o Deliberate work in the community to create a college-going culture.

 COMPLETION

o Ensure that credentials the College offers provide experiences of economic, social, and 

community impact.

 POST-COMPLETION SUCCESS

o Ensure students have skills to ensure success on their journey and the ability to earn a family 

sustaining wage.



https://www.montgomerycollege.edu/about-mc/office-of-the-president/transformational-aspirations/index.html
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Goal 1: Enhance connections between 
MC and our community

A. Meaningful engagement with MCPS students and their families by 7th grade

B. Continuous enrollment growth, across demographic characteristics, to be the 

community’s college

C. Integration of civic engagement in the College’s practices

D. Greater sense of unity between the College and the community

E. Greater awareness of mental health and basic need supports for MC students 

and employees



Goal 2: Cultivate a sense of belonging 
for everyone at the College

F. Students who feel a sense of belonging at the college, regardless

of demographic characteristics

G. Employees who feel a sense of belonging at the college,

regardless of demographic characteristics or position

H. Academic and career advising experience at key milestones for all 

students



Goal 3: Enhance educational and 
organizational effectiveness
I. Academic excellence in all programs

J. An effective learning environment for all students

K. Efficient registration process for all students

L. Data-informed program development, recruitment, scheduling, and student 

support services

M. Increased, equitable student retention and completion rates

N. Consistent student support services available to all students, regardless of 

location or program

O. Competitive compensation packages for all employees

P. Large pools of qualified candidates for job postings



Goal 4: Increase economic impact for 
our students and community

Q. Affordable postsecondary education offerings

R. Post-completion success through greater preparation and employability

S. Career development integrated into the student experience

T. Increased connections between workforce and academic programs

U. All degrees, certificates, and micro-credentials are designed for 

economic, social, and community impact

V. Increased economic mobility through decreased gaps in earning 

potential among all students
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Why focus on data?

We strongly believe that using data to better understand our students  

and our own operations paves the way to developing new, innovative 

approaches for improved student recruiting, better student outcomes, 

greater institutional efficiency and cost-containment, and much more. 



Although there is a 

lot of institutional, 

state, and federal data 

that could be used to 

improve student 

success, few people 

at colleges know how 

to make sense of it. 

More important, even 

fewer know how to 

use it effectively.



What does our student body look like?
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https://app.powerbi.com/groups/me/reports/501791aa-68b0-4b43-8a5c-a0e3e711e596/?pbi_source=PowerPoint


Fall Headcount Percentages over time
5 largest race/ethnicities
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Fall Headcount – Fall 18 to Fall 24
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Fall Headcount – Fall 18 to Fall 24
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https://app.powerbi.com/groups/me/reports/7726bf15-4664-41be-ab1f-b4a091676fed/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/7726bf15-4664-41be-ab1f-b4a091676fed/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/7726bf15-4664-41be-ab1f-b4a091676fed/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/7726bf15-4664-41be-ab1f-b4a091676fed/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/7726bf15-4664-41be-ab1f-b4a091676fed/?pbi_source=PowerPoint


What about our employees?
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Looking toward the future
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Actual (shaded) & Projected
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Career Projections

https://www.montgomerycollege.edu/academics/programs/nursing/nursing-as-degree.html


Where do you fit in here?



Where did all this fascinating data come from?
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Office of Institutional Research and Effectiveness (OIRE)

Human Resources and Strategic Talent Management

Career Coach

Department Webpages

https://www.montgomerycollege.edu/offices/institutional-research-and-effectiveness/index.html
https://info.montgomerycollege.edu/offices/human-resources/employee-data-dashboard.html

