Predictive Project Management Practitioner Badge

This badge validates applied competence in the predictive (traditional) approach to project management. Learners demonstrate skill in scope
definition, scheduling, cost management, risk analysis, and performance measurement through tools such as WBS structures, network diagrams,
risk plans, and earned value calculations. Evidence confirms the learner’s ability to plan, execute, monitor, and close a project using industry-
aligned predictive methods.

Evidence required for badge:

e Work Breakdown Structure (WBS) and Network Diagram (Sessions 5 and 6)

¢ Risk Plan with analysis and response strategies (Session 5)

e Earned Value Management calculations (Session 8)

e Final Knowledge Management (Session 9)
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What this badge signals to employers:

e Ability to plan and sequence project work using predictive tools
e Ability to analyze risk and propose mitigation strategies

e Ability to measure project performance using EVM

e Ability to reflect on execution and identify lessons learned

All competencies in this badge are aligned with the National Association of Colleges and Employers (NACE) Career Readiness Competencies. To
earn this badge, learners must demonstrate a rating of Competent or higher in every competency area and submit all required evidence artifacts as
outlined in the rubric. This badge is part of the Project Management Foundations Microcredential Pathway; by earning all three badges in the
pathway, learners qualify for the Project Management Foundations Microcredential.



https://www.naceweb.org/career-readiness/competencies/career-readiness-defined

