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TRANSFORMATION ASPIRATIONS

• ACCESS

o Deliberate work in the community to create a college-going culture.

• COMPLETION

o Ensure that credentials the College offers provide experiences of economic, social, and 
community impact.

• POST-COMPLETION SUCCESS

o Ensure students have skills to ensure success on their journey and the ability to earn a family 
sustaining wage.



https://www.montgomerycollege.edu/about-mc/office-of-the-president/transformational-aspirations/index.html


Transformational 
Aspirations

Strategic Plan

Action steps
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Supporting 
Strategies

Intended 
Outcomes

Indicators

Goals



GOAL 1: ENHANCE CONNECTIONS BETWEEN MC AND 

OUR COMMUNITY
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Outcome FY24 FY25 FY26 FY27 FY28

Structured experiences designed for K-8 

students to discover their passions and 

unlock their potential at MC

X X X

Continuous enrollment growth, across 

demographic characteristics, to be the 

community’s college

X X X

Integration of civic engagement in the 

College’s practices
X X

Greater sense of unity between the 

College and the community
X X

Greater awareness of mental health and 

basic need supports for MC students and 

employees

X X



GOAL 2: SENSE OF BELONGING FOR EVERYONE AT THE 

COLLEGE
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Outcome FY24 FY25 FY26 FY27 FY28

Students who feel a sense of belonging at the 

college, regardless of demographic 

characteristics

X X X

Employees who feel a sense of belonging at 

the college, regardless of demographic 

characteristics or position

X X

Academic and career advising experience at 

key milestones for all students
X X



GOAL 3: ENHANCE EDUCATIONAL AND ORGANIZATIONAL 

EFFECTIVENESS
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Outcome FY24 FY25 FY26 FY27 FY28

Academic excellence in all programs X X

An effective learning environment for all 

students
X X

Efficient registration process for all students X X

Data-informed program development, 

recruitment, scheduling, and student support 

services

X X

Increased, equitable student retention and 

completion rates
X X

Consistent student support services available 

to all students, regardless of location or 

program

X X

Attract and retain a highly qualified 

workforce.
X



GOAL 4: INCREASE ECONOMIC IMPACT FOR OUR 

STUDENTS & COMMUNITY
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Outcome FY24 FY25 FY26 FY27 FY28

Increased supports to ensure an affordable 

postsecondary education.
X X

Increased preparation for employment and 

decreased gaps in earning potential among all 

students.

X X

Strengthened integration of workforce and 

career development with academic programs.
X

All degrees, certificates, and micro-

credentials are designed for economic, social, 

and community impact

X X



FY26 OUTCOMES 
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o Efficient registration process for all students

o Academic excellence in all programs

o Data-informed program development, recruitment, scheduling, and student 
support services

o Increased, equitable student retention and completion rates

o Increased supports to ensure an affordable postsecondary education

o Increased preparation for employment and decreased gaps in earning potential 
among all students

o Strengthened integration of workforce and career development with academic 
programs

o All degrees, certificates, and micro-credentials are designed for economic, 
social, and community impact
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MIDDLE STATES 
STANDARDS FOR ACCREDITATION

I. Mission and Goals

II. Ethics and Integrity

III. Design & Delivery of the Student Learning Experience

IV. Support of the Student Experience

V. Educational Effectiveness Assessment

VI. Planning, Resources, and Institutional Improvement

VII. Governance, Leadership, and Administration

5



Spring/ Summer 
2025

-Submit Self-Study Design 

-Host Self-Study 
Preparation Visit

-Gather supporting 
evidence

Fall 25 & Spring/ 
Summer 2026

-Meetings with College 
Community

-Writing the Self-Study 
Report

-Gather supporting 
evidence

Fall 2026
-Final draft of Self-

Study completed 

-Finalize evidence 
inventory

MSCHE visit 

Spring 2027
-MSCHE team site 

visit occurs

Self-study process

Sets the groundwork for next Strategic Plan  

Strategic Planning

-Write the next 

Strategic Plan 






