
   

 

Governance by Design: Inclusive. Intentional. Impactful.  Administrator Council Meeting 2026-2027 
 

 

Administrator Council 
Thursday, September 24, 2026 

10:00 a.m. - 12:00 p.m., via Zoom 

To access the Zoom link, please visit the Governance Council Meetings Information website. 

 
OUTCOMES 

By the end of this meeting, we will have: 
• Participated in an introductory activity 

• Approved the minutes 

• Listened to constituent concerns/discussed Word on the Street 

• Heard updates on college wide brand engagement year 02 

• Heard updates on Your Voice, Your MC Employee Climate Survey 

• Heard Chair’s report and introduced Council Goals 

• Discussed Governance Logistics 
 

AGENDA 
 

Content Time Lead Person Purpose 

1. Call to Order 
10:00-10:10 am 

(10 min) 
Erik Swanson 

Chair, Administrator Council 
Present 

2. Roll Call and Approval 
of Minutes 

10:10-10:15 pm 
(5 min) 

Kristina Schramm 
Secretary, Council Name 

Present 
Discuss 

Vote 

3. Constituent 
Concerns/Word on the 
Street 

10:15-10:25 pm 
(10 min) 

Chantal Vilmar 
Vice Chair, Administrator Council 

Present 

4. College Wide Brand 
Engagement Year 02 

10:25-10:50 am 

(25 min) 

Mary Deluca 

Associate Senior Vice President for Marketing 
and Communication 

 
Jodi Neal 

Executive Director of Brand and Creative 

Present 
Discuss 

5. Your Voice, Your MC 
Employee Climate 
Survey 

10:50-11:10 am 

(20 min) 
Leslie Jones 

HR Internal Consultant 
Present 
Discuss 

6. Chair’s Report and 
Council Goals 

11:10-11:30 am 

(20 min) 

Erik Swanson 
Chair, Administrator Council 

Present 
Discuss 

7. Announcements and 
Adjournment 

11:30-11:35 am 

(5 min) 

Erik Swanson 

Chair, Administrator Council 

Present 
Discuss 

https://info.montgomerycollege.edu/secured/governance/index.html


   

 

Governance by Design: Inclusive. Intentional. Impactful.  Administrator Council Meeting 2026-2027 
 

Administrator Council Liaison: 

Dr. Debbie Van Camp, Acting Chief of Staff 

 

Administrator Council Meetings AY26-27 

• Day, Month xx, 2026 10:00 a.m. – 12:00 p.m. 

 

All meetings will be held on Zoom. Zoom links can be accessed on the Governance Council Meetings Information 
website. 
 
Agendas will be posted at least three days prior to the meeting date on the Council website. 

https://info.montgomerycollege.edu/secured/governance/index.html
https://www.montgomerycollege.edu/about-mc/governance/councils/index.html
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